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WORKFLOW BUILDER

i A 4 A > NN\
£ Giam déc van hanh (CO0) NN

e TUy bién luéng phé duyét / ludng lam viéc. . Quytrinh ndi bd - Automated Worlflow
e Ra soat cdng viéc dau ngay bang dashboard '

(Power Bl) 1 | S Compenant [ Hide 28 Dashboard Quy trinh Phan hii Khich hang £ Undo
o Workflow tu dong hoa, hién thj cong viéc ton

dong, budc can xur ly

i
,‘,\“\ (

< Redo & Export & Import E ) " [* Dang xuit

Trigger

Send Message

o . A . ~ .|| @ .
Nhan su lap ké hoach san xuat

Tiép nhan don hang mdi.

dan

e Kiém tra ton kho nguyén vat liéu. . ; : .
HPAY . Y e A n i S wa ra phugng an khac huyén trang thai Ticke Guri phan hoi tdi Khach hang xac . ik tris
e Kiém tra lich lam viéc nhan su. s D L & Sloniftony SN Thm: | o Cfiphénhditsi | ] g | Kiém

hue / tu vin hudng dan thanh “Da thuc hién® " khéch hang nhén hai léng

Sap x€p ké hoach san xuat dé dam bao tién do
giao hang.

Decision [Yes/Ma)

Condition
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WORKFLOW BUILDER
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%‘3 Giam doc van hanh (COO) : I \\E

e TUy bién luéng phé duyét / ludng lam viéc. _ DPanh gia ndi bd

e Ra soat cOng viéc dau ngay bang dashboard __
(Power BI). i 2025024 Product Team Assessment | Data updated 9/6/25

o Workflow tu dong hoa, hién thj cong viéc ton
dong, budc can xur ly

Tien dé cong viéc & Phan b s6 lwong task Task theo project = Filters

- Seanch

Fullname
® 04 Gia Bang

Nhan su lap ké hoach san xuat

type

L]
& HE Xuldn H
[ ] % Lcar

Ti€p nhan don hang mai. . .
Kiém tra ton kho nguyén vat liéu. % | |
Klém tra ||Ch |ém V|éC nhén SU. Fullname  Task Content Status  Dukién  Thucté Ty trong v thévi gian dur kign va thuc t8

Bd Gia Bang UX BE sung cot “LSX duoc phén bd B3 ddng 0.20 020 ® . % Bug-1, Bug1-2 Bugi-3

< ~r ~ ? ~ ~ ? ? o A’ n --..-.- "
S a p Xe p ke h oacC h sSan xXu at de da m b ao t|e N do 2g B4 Gia Dang [Excel] Cau hdi khdo sit doanh nghiép =»>Nhiing cong vigc DigiFact s& trién D3 déng 030 030 fug2-1, Bugl-2, Change

khai Request. Fumction,..,

e Mink

name

ia O h é n 20250824 B Gia Dang  [Excel] S0 d8 workflow qudn Iy chung D3 ddng 1.00 1.00 i )
g g * — B0 Gia Bidng  [Excel] Template ghi nhdn mé 13 bdng 151 bai toén cba nguidi ding theo B3 déng 1.00 L7 [ m l ] e
ting modube chilc ndng . [l if Sl

B Gia Bang  [Excel] Template phan tich chi GéT giao dién va cac tinh nang mong mudn B déng 3.50
B4 Gia BEng  [Pharma Rebase] CRUD Danh sach cng cu thist bi thc 1€ Ba dong 2350

~n [\ > ~T 04 Gia Bang [Pharma Rebase] CRUD don hang vl diy 0 trudng théng tin ba dang 200
N h a n VI e n Sa n X u a t Bd Gia Dang [Pharma Rebase] CRUD Khach hang wai g3y di trudng thdng tin B3 déng o w
@ B6 Gia Dang  [Pharma Rebase] CRUD nhigu thanh phdm trong mdt don hing B3 ddng 2,00 50 50 IUD'HE task con ton dDﬁg
B4 Gia Bang  [Pharma Rebase] Loai cong cu thist b B3 ddng 200

Y Nh‘ln thé,y r6 Workflow Ca’ nhén & nholm. P Gia Bang [Pharma Rebase] Phudng phap kiém tra B dang 1.50

Bo Gia Bang  [Pharma Rebase] Quan ly loai cong doan ba dong 0.50
e Biét cong viéc nao tén dong, budc ti€p theo can O e e O e
. . I B Gia Bdng  Autosave Cong doan lidn truide B3 ddng 080
? ’ B Gia Bng  AutoSave Danh sach CCDC/TTE theo obng doan Ba adng 2.00 3.00
X U’ |y . B Gia BEng  AutoSave Danh sach vat tuf theo nguyén cong va Display téng hap theo Ba dang 1.00 1.20
cong doan

e Giam sai sét, tdng minh bach & trach nhiém. 3 B e B e i BT
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PRODUCTION WORKFLOW SUPPORT

Nhan vién van phong
e Tim don hang can xu ly,
tag bo phan lien quan.

e Luulog cdng viéc, thong
bao t&i ngudi yéu cau.

éch don hang

Danh sach don hang

Quan ly don hang

o Actng Archived

E0 UG s

Rubystar

Thém tuong tu

Fbl'-:urd.lh.{h.ltl'lHnrq thay d48i w0 thanh 4

o D& Gla Dlng 27/08/2025 14:55:22
mdi
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Ky su thiét ké

e Tao madi vat tu, filter trung
lap.

e Sinh ma tu dong, upload
hinh anh & tai liéu thiét ké.

e GUi phé duyét & nhan noti
trén dién thoai.

e Phé duyét > chuyén trang

ai “Co hiéu luc”.

g

Hiu MEM QUAN LY SAN XUAT

THU VIEN LOAI VAT TU

« Chitiet YO

o

w3 - o

TAO MG1 LOAI VAT TU

Thang tin chi tiet

PHIEN BAN LOAI VAT TU Vit tu tidu chulin (GF) =

M3 loai vat tu (Part No)

oo tham chisu

+

\

Tén logi vat tu* Bu léng ma déng M4x15

MG ta* Bulong danh 16 bao higém

Trang thai Chi phé duyét

Phan loai ¢dp 1* Vat tu tiéu chuan (GP)

Pha

Phan | ‘
Céip vit tu* Linh kién dign tir [

Tép dinh kém

Thanh phién

*Céc trudng théng tin ngudd

Linh kiégn HTKN
Linh kién HTNL

Linh kién lap rép

M@ hiéu loai vat tr (Auto generate):

No image available
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K su thiét ké — ) (=

THONG TIN CHI TIET LOAI VAT TU' THONG

e Xay dung quy trinh san - B I S

+
O
Q

. Co01 Dép
A Bohit PHIEN BAN LOAI VAT TU 55 pniin ban = 4
xuat - -
M3 loai vat tu (Part No) CDO3 Som
° K h . 4 A . A Tén loai vat s 10-32 UNF-28-ANSI B18.2.2 - coos Lip
ai bao thong tin cong e
Mo ta* Cho Pin nhiét
d’ O a n L Trang thai Bang chinh sira
° | Phan loal cdp 1* V&t tur tiéu chudn (GP)

5 Tai 1én dir liéu tir Excel
Phin loai cip 2*
Danh sach hop l&

e Khai bdo vat tu stir dung

Phén loai cdp 3* Linh kién lap rap
° 7 7 V4 :
Cap vat tu* Chen tir danh sdch
e Khal bao cac buoc thao
Tép dinh kém
Danh sach khong hop & Thanh phin

tac thuc hién céng viéc

2 Bulong M12xL40 DIN 912

|
= = = T ‘rh ; 3 B&lec BCP
\
Cabe 3 4 Bulang M12xL60 DIN 333-cp bin 10
ttur tiéu chusn (GP) Linh kién Kp rap S Bulong MdxL20 DIN 912
{*Cac truong théng tin ngudi dimg phai dien di de tao mdi loai vt tu
ks Meuohshn (GF) ik ot i ChonfleExcel > <> Xacnhin tai lén SHEC 2
: | M& hiéu loai vat tu (Auto generate): GP0O1125
1 tu tidu chuiin (GP) Linh kign Hip rap GPO1116 Bulang M12xL60 DIN 333-cép bin 10.9 Chés phé duyét Thép
t tur tigu chuan (GP) Linh kién lp rap GPOI1117 Bulong M12xL 60 DIN $33-c8p bén 10.9 Ché phé duyét TBD
1t tur tiéu chudn (GF) Linh kién Mp rép GPO1063 Bulong M12xL70 DIN 933 Ché phe duyét Thép C45 TCVN 1766-1975
1 tur tidu chulin (GP) Linh ki#n Ep rdp GPOI114 Bulong M14xL50 DIN 933-cdp bin 10.9 Chir phé duyét Thisp
1t tidu chudin (GP) Linh kign lip rdp GPOT084 Bulong M14xL55 DIN 933 Chér phé duyét Thép C45 TCVN 17681975
t tu tiéu chudn (GP) Linh kigén l&p rép GPO1133 Bulong M3xL12 DIN 912 Chér phé duyét Inox 304 IS G4303
1t tu tidu chuln (GP) Link kién Hp rép GPO 106 Bulong M3xL6 DIN 912 Chéa phé duyét TBD

\ltiiu chuiin (GP) Link kign Hp rép GPO1132 Bulong M4xL10 DIN 912 Chir nh oh el inox 304 AS GA303
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Ky su thiét ké e rra—

THONG TIN QUY TRINH +~ Danh sach céng doan

? ~ - 2 T : o
o Xem ban Ve CONGDOANDAPTHANVOXE + 0§ O

:digifact

s ©DO01 Dap thin vd xe Ma cong doan coo1
P °
. X u a t b O I I l I I St CD02 Han than xe (Body shop) Tén céng doan Dap than v xe
CDO3 Sov ' :
Céng doan liégn trude - v &

N AV
T D e I N o N N t CDO4 Lap rap {Assembly) 1 (CD02) Han thin xe (Body shop) =
a I e I I p I I a I I I I l e I I I a O CDOS Kigm tra chdt lugng Nang dinh yéu cau ETOZ2 - Lap hé théng day dién, ki#m tra tin higu -
L ]

Thixl gian thue hién 10 don vj: phat

BOM mdi canh bao cac i | .
trU'(‘)’n g h Qp kh 6 n g h Qp Ié YEU CAU AN TOAN + Thu vién yéu ciu an toan

Phén logi MN&i dung YCAT Lya chgn tinh niing

TED TED + n]

Kiém tra thigt bj bao hd Ddm bao ngudi lao ding da trang bi day di PPE: mi, kinh, ging tay, giay ching tinh dién + u]

TBD TBD + B

Bién — dién tr N'_]ér nguin dién thidt bi, kiém tra dién ép du, sUr dung du-'v-;; cu cach dién - D

Hda chat - dung mdi Kigm tra thdng tin MSDS, chuén bi day du mat na phiing dic, hé thing thing gid hoat ddng 15t - 0
VAT TU TICH HOP Thur vién vat tu
COMNG CU DUNG CU Thur vién céng cu
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HO TRO TRONG THUC HIEN SAN XUAT

= PHAN MEM QUAN LY SAN XUAT - WS01 Work Station 01
CcONG TAC CHUAN Bl: CONG DOAN CD02 HAN THAN XE (BODY SHOP)

Thuc thi tai nha may

e Xac nhan nhan su, an
toan & vat tu.

e Hudng dan thao tac
truc quan trén man
hinh.

e BO dém gio do ludng

s thoi gian, hiéu suat.
+ Tich hao thist bj ldp

Tén loai vat tur Vit MdxL12 DIN 965

Ma dinh danh  LS%.01.013 ra, p & kiém tra .

58 seral N/A
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HO TRO TRONG THUC HIEN SAN XUAT

+

DPanh gia ndi bo
Tinh n&ng h o

. I ( Bao cao thoi gian

2025.09.09 Dashboard on Odoo MES

Pages

Loai wit tu

Vit tu = TTEOCDC
Lénh sdn xudt

KPI - QEE

TPTE (DE) - Tram sd

KPI = Trend lme

KPI - TPTG - Céng

n xudl

an x.

KPI - TPTG - Tram sz

doan

3 File

OEE - Nha xwong

Availabiliy

OEE - Day chuyén

OEE - Ca lam viéc

Quality Effectiveness
1461
PET (pht)

1534

thuic hign ALIE i
L ALIBT {phu
OEE - Lénh sén xust

R | thuc

e D{r liéu cap nhat
realtime, biéu do truc
quan.

sIald = o

e HO tro nhiéu mau bao

OEE - Tram san xuét

cao: Histogram, OEE,
SQCD, VSM...




SOAN THAO VAN

£

> = ~ # Luwu lai, trao doi vai quan ly dé review
BAN THEO BIEU MAU : cuiphé duyet
# Phé duyét va ban hanh tu dong
\

i

(117777

.............
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Al CHATBOT

TICH HOP
(.

/4

Tim kiém thong tin cap nhat vé chinh sach,

quy dinh maéi nhat

## Tim kiém hinh anh (Sale di hién truong tai Ién hinh
anh, Market tim anh lam bao cao, bai truyén thong)

#: Hoi dap vai dir liéu van hanh thoi gian thuc

LA

x|

)

—

ChatbotAl

Tinh n&ng ho tro

O Tim kidm
£ Shichd
=

Khing gan lam vidc

Tao chat md

Merw Chat

Mew Chat

Mew Chat

Tao chal rmdi

Hidi dap wai dir Béu ndi b
Tao chat madi

Tao chat mdc

] D&m Bang Database

Mew Chat

Maw Chat

Mew Chat

Lai Truy Vin Co 56 DI Liéu X
Khéng cd bing database &

Friendly Graating

——

o Taochat mds ¢ DigiFact DevHouse -~ +

trinh tam umng...)

Ll;l'l ich: Loal bo cac buoc thua, Qiam thieu sal sot Ao con ngunoi, |=E.'. Kigm nang ngan g kEm VIgC mol nam

# Bdo cao & Phan tich Truc quan (Bl Dashboard)
Tinh nang: Cung cdp hé thing dashboard va biéu db adng, cho phép xem bao cao da chigu 1 tdng quan dén chi tiét
chi vai vai ci nhap chudt.
Logi ich: Giup CEQ va cac cap quan Iy nam bat "mach dap” cda doanh nghiép theo thai gian thire, ra guyét dinh nhanh

Chang va dua tren dur ieu

CON SO BIET NOI: LOI ICH DA DUQC CHUNG MINH
Bdu tur vao mdt nén tang quan tri toan dién khéng phai 1a chi phi, ma & mdt khoan dau tu sinh 180 vogt trdl. Cac s6 léu uy tin

toan cau da chung minh digu do
Tang 30% Higu sudt Vin hanh: Cac 18 chic cd thé cat giam chi phi van hanh tdi 30% bang cach k&t hgp cong nghéty
ddng hoa vai viec thigl ké lal quy trinh lam viéc,
(N gudn: Garirner)
Tang 29% Doanh thu Bén hang: Cac cong ty st dyng hé thang CRM higéu gua chimg kién doanh thu ban hang tang
trung binh 29% va ndng sult cda nhan vién kinh doanh ting 34%.
(Ngudn: Forrester Research)
ROI (Ty suat hoan van) dat 871%: Trung binh, moi 1 d6 la d8u tr vao CRM mang lai B.71 46 la doanh thu
g Nuclews Research)
Tang 1.4% Nang suit moi ndm: Tu ddng hda ob thé thic day tdng trudng ndng suat toan cau [En tai 1.4% moi ndm
iNguon: MeKmnsey Global instifute)

- = -

~
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CAC TINH NANG KHAC

Quan ly cong viéc,
tién do du an:
e M6 ta cong viéc, thaoi
gian du kién, phan céng
e Thuc hién task tu dong
dang bai quang ba
e Thuc hién chay luéng tu
déng dinh ky
e Ghi nhan két qua lam
VIEC
e Kiém thir va ddng task
e Kiém tra bdo cdo tong
Nop trén PowerBI

= §\
—
ﬁdu an - OpenProject AR _— = [a] “§\§§ % st ndi b
| —_—
N
Quan ly du an - OpenProject )

Tinh n&ng ha g

Quan lf céng cu thigt bj

=  DigFact Branding™  +

lﬁ 1 Thinfit ko
Search in IJIjII‘.‘Il,‘l Q Ei ‘ @ =

Quan ly ko

Quédn If adn xult Work packages All open Include projects 1 = D Bassline = Y Filter 1 i i
Thure thi 2an xudt f
[ % SUBJECT TYPE STATUS ; o [
Quan by chit lurgeng MUI TAS K -
. “ M& réng két ndi MODULE @ Mai i . .
Quén K nhén sy g Tan ludng dang bai truyin 'lhd Fon
5 . All open B3 v Cude thi @ing tao khd nghidp SUBMODULE @ Ma
Danh sach nhan su
Latest activity B38 Start Wheel - Bang Viét Nam - Start apply from J.. TASK M > ‘ T3 e 1
Co cdiu td chanc - Sancebld i Sl e b o s Paragragh = B I ¥ <2 :E‘ @ b e :
Recently created Shark Tank Vigt Nam - Metworiing TASK @ M 4 Kk
Gidm sdt - Bdo cdo e ot 1 e 3 G Céng vigc noi chung - 52 dugc phan logi sau /> Di
—]
Cwerdue B3 ang i scgFiidie ] i p " 5 I
Tinkindng b tra v Chuang trink hd trg khdi nghidp 1 nhdn SUBMODULE @ Ma dd/MM/yyyy - PersoninCharge
Summary 513 MextTech - MextStart - Batch 1 MODULE ® Mai TO-DO:
Chat ndi bd
_ Cispted by me: B34 Chutang trinh hé tro khii nghigp nha mudc SUBMODULE ® Mai - L
Tim kigm nhanh ﬂ
P IM-PROGRESS;
- Assigned to me B35 v Far MES - Doanh nghibp ty ddng hod ldn SUBMODULE @ M k e
Chatbotal
« TBOD:
Shared with users B36 Tri Cuting TASK @ Mai
' Quadn Iy dir dn - DpenProject OENE [T
LHJINE .
Shared with me BIT AutaTech TASK & ME
Tir déng héa quy trinh = TED
TRA SUBMODULE @ Ma
Email ndi b STRUGGLE
W | B WOl cac cOng ty iIen 5 | -
b s bt Mew manually sorted query Liém k&t wil cac chng ty ic) SUBMODULE @ Mai s TBD E
934 MisH TASK @ Mai - SIDE WORK:
Béo tao ndl bd
~ Tal Ik trinh bay MODULE o Mai - * TBD
Danh qlé nfl bd
B43 Business Model Canva SUBMODULE @ Mai
Trinh duygt web
. Idea Implamentation Cverview SUBMODULE ® Mai - PEQPLE
Qudn tri vién
- + Create Assignee Typee to search =
Do Gia Dang
e | - 7
Canl it (1 - 20/20) ‘ ¥ Cancel
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CAC TINH NANG KHAC

Khao sat noi bo:

Chat lugng dbi xe

Nha an

Lé tan

Teabreak

Vé sinh van phong

GUi link lam khao sat
thdng qua email ndi bd
va chat app ndi bd

=
cr ndil b A

Khao sat noi bo
E Tinhnang ht tra

Thidt ki Survey Thire hign Sundey

Khao sat muc dé hai long cua Dich vu dung chung tai DigiFact

admin
| ; | | “J’Ja | Designer Preview Logic JSON Editor Translations
i— AMA0 5S4l ImMuc ao ndl 1ong cud vion
Form Management

vu dung chung tai DigiFact o

Khao sat mic dé hai long cia Dich vu ding chung tai
DigiFact

Y Duplicare Dalete

Chat luong doi xe L

[ =

Ban danh gia mirc dd an toan clda ddi xe cong ty (1-5)?

e, s
Mgdi Sao Billiards
Q,
-
. 2
L f_’]'
| Respomses | 3 Ban danh gid mirc d§ an toan cla d§i xe cdng ty (1-5)? &
L8
G‘ }

2% S
Q

General

Khao sat mirc 46 hai long cla Dich vu ding chung t:

 Make the title and description visible

Make the survey read-only

To use the Survey Creator library in your application, a developer license is required. If you have an active license, please set up your license key

and ensure you're using the latest version.
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N
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o
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v

e
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CAC TINH NANG KHAC

Xuat nhap dir liéu ‘@
hhanh chong:
e Xuat dit liéu ra file excel
e Tailén dit liéu vao hé
thong tu file excel

'
)
“

PR

N =S
;t\\\\\\\\
AN

Tai xuéng dir lidu

Bung dan tai xudng

ChUzers) JustinDe\OneDrive\Documents

Tén tép tin Excel di¥ liéu tai xudng
ExportedData klsx

Cdc trudng théng tin kha dung Cédc trudng can xuat dir ligu
e i a Bidumiu  Tatch

M vt tu
Tén vt tu




4 GIAM -1 DAN
m B6 gia tri DigiFact mang lai cho doanh nghiép.

(G2 Giamlang phi

(G4 Giam Gio trién khai

Dir lieu Dan duong




THGSI PIEM THICH HOP

WHY NOW

X

hos\

. .
POLITICAL

e Chinh phd uu tién chuyén doi
s&: muc tiéu 2025-2030 dua VN
vao top 30 toan cau vé cbng
nghiép théng minh & kinh té
sO.

HOi nhap toan cau: Samsung,
Foxconn... yéu cau s6 hda minh
bach, realtime; SMEs cham
thich Ung s& mat cg hoi vao
chuoi cung Ung.

O
ECONOMIC

Kinh té s6 tang manh: 23 ty
USD (2022) » 45 ty USD (2025),
>20%/nam.

Rao can chi phi: >60% SMEs lo
ngai ERP/MES truyén thoéng
qud dat. DigiFact gidi quyét
v3i chi phi <50.000 USD.

I\

SOCIAL

e SMEs chiém 97% DN, nhung
57,6% gap kho khi chuyén
doi s6; chi 22% co IT chuyén
trach.

e DigiFact: giao dién than
thién, tich hgp toan dién,
giam phu thudc IT I8n.

iy

= W2
TECHNOLOGY
e Ha tang s6 bung nod: 5G,
INnternet bang rong,
hyperscale data center

(Google, HCM 2024).

DU liéu phadn manh: SMEs
dung nhiéu phan mém rdi rac.
DigiFact hgp nhat ERP-MES-
loT, tao dong chay dU liéu
théng nhat, ho trg quyét dinh
tdc thai.

DigiFact la giai phap ‘may do’ giup SMEs Viét Nam chuyén déi sé — chi phi hop ly, tich hop toan dién, de

trién khai - bién ap luc sinh tén thanh budc ngoat chién ludgc dé tham gia chuoi cung Ung toan cau.




DANH GIA
THI TRUONG

Diéu kién loc: TAM ~ 1.14 ty
Chon doanh nghiép: UsSD

e Co nha may dang van hanh
e Co it nhat 30-300 nhan su
e COy thulic va nhu cau chuyén doi soé (theo
khao sat B& Cong thudng 2022, ~25% SME SAM ~ 285 trieu
san xuat dang hodc sap chuyén doi so) USD
e Gi¥ lai khodng 15% s6 SME san xuat hién
nay
. ~19.(?OO doanh nghiép muc tiéu - e SOM ~ 4.95
Trung binh 15.000 USD/doanh nghiép (cé thé
chia nho theo module) triéu USD
= SAM =19.000 x 15.000 USD = ~285 triéu USD

L

Theo Tong cuc Thong ké Viét Nam (2023):
e Viét Nam c6 >130.000 doanh nghiép san xuat
e Trong dé ~98% la doanh nghiép vua va nho (SME)
e » ~]27.000 SME san xuat
Gia dinh: chi tinh nhém cé nhu cau chuyén doi sé va
ngan sach toi thiéu
e ~60% c6 kha nang dau tu hé théng quan ly tich
hop ERP/MES nhé
e » ~76.200 doanh nghiép
Mdc trién khai DigiFact cho SME (ban rat gon):
e TU 8.000-30.000 USD/doanh nghiép
e Trung binh:15.000 USD
= TAM = 76.200 x 15.000 USD = ~1.14 ty USD

Gia dinh tang trudng:
e Nam 1: tiép can va trién khai cho 30 doanh
nghiép
e Nam 2: md3 rong nhd case study + doéi tac »
100 doanh nghiép
e Nam 3: tang trudng nhd hé sinh thai + mo
hinh trién khai nhanh » 200 doanh nghiép
e -5 TONg sau 3 nam: 330 doanh nghiép
= SOM = 330 x 15.000 USD = ~4.95 triéu USD

J




| GO - TO - MARKET PLAN

vy

@ rrobuct {\"g © Price é}

e Gidi phap chuyén doi so “all-in-one” cho SME e Chién lugc gid linh hoat theo quy m©o, trung
san xuat. binh ~50.000 USD/hgp dong.

e Tinh nang: Dashboard van hanh, e Cau trdc mo-dun, cod thé thém dich
Workflow/DMS, loT Gateway, FacelD, VR/AR vu/Al/VR khi can.
training. e Ap dung chién ludc “land and expand”: uu

e Khac biét: “May do” cho SME VN, két n6i OT- dai du an pilot, ma3 rong sau.
IT, khdbng chi phan mém ma con dao tao & tu
van.

QP
e PROMOTION gg%

€) PLACE Q)

e B2B truc tiép & ddi tac khu céng nghiép. e Ti€p can truc ti€p lanh dao nha may, su kién céng
e Ké&nh: dbi sales/tu van, lién minh céong ty tu nghiép, m&i quan hé DN.
déng hoa, hiép héi nganh, déi tac CNTT dia e Théng diép: Nha may s6 toan dién, gidi quyét “ndi
phuadng. dau” quan tri & chi phi.
e Online: Website, webinar, demo cloud. e Truyén théng: Trién 1am, hdi thao, webinar, digital

marketing (website, LinkedIn, video demo).



ERP/MES QUOC TE

1
Thuang hiéu I8n, gidi phap chuan quoc té. Chi phi cao, trién

BOI CANH CANH TRANH

khai cham, it linh hoat
=> Ca hoi cla DigiFact: Chi phi thap, trién khai nhanh, phu

Platform
Solution
T TN + 7 N\
|/ Legacy Cost |/ Business \ gl Sv= R
\Management/ \ Intelligent /' 2 ERP/MES NOl -DlA
N ———— Ne———— cn , - . : . .
gl cRP/MES - Thuang hiéu I8n, gidi phap chuan qudc té. Chi phi cao, trién
khai cham, it linh hoat
=> Cg hoi cua DigiFact: Khac biét nha 10T/Al, gidi phap toan
dién hon ERP.
3 GIAI PHAP IOT/TU BONG HOA
Cam bién, SCADA/PLC manh.Thiéu phan mém quan trj,
ERP/MES >
néi dia . workflow, VR/AR.
Business => Co hdi cla DigiFact: B sung quan tri, workflow, VR/AR -
Context gidi phap tron goi.
4 GIAI PHAP VAN PHONG

Truc quan, dé dung. Thiéu nang luc san xuat, loT.
=> Cd hoi cua DigiFact: Tap trung nha may, chuyén sau san

Giai phap

xuat.
5 ERP/MES MA NGUON MO QUOC TE

Ma ngudn ma, cong doéng Idn. Chua dugc tdi uu cho VN.
=> Cd hoi cla DigiFact: Ban dia hda, ho trg truc tiép tai VN.

7~ N

Giai phap
van phong I/ Operations \
Point Solution /,

loT/ Tu déng
héa

T N\
|/ Optimization \
Point Solutions'
/ v \\ _
Point Solution

\\____



|TAM NHIN VA Muc TIEU

GIAI POAN 4 (TU 2028)
M3 RONG KHU VUC & HE

GIAI DOAN 1 (2025-2026)
NGHIEN CUU & XAY DUNG

GIAI DOAN 2 (2026-2027)

. ; " GIAI DOAN 3 (2027-2028)
TRIEN KHAI THU NGHIEM &

NEN TANG

MUC TIEU

e Hoan thién MVP (3-4 tinh
nang cot 16i).

e Xac dinh phan khuc SME
(50-300 nhan su).

e X3y dung uy tin ban dau.

HOAT PONG

e Khdo sat 20-30 nha may.

e Hoan thién DigiFact
Framework.

e Trien khai 2-3 pilot, lam tai
liéu demo/website.

TANG TRUGNG BAN DAU

MUC TIEU

e Chdng minh hiéu qua (RO,
OEE).

e Xay dung khach hang tham
chiéu.

e Thu hut von seed/Series A.

HOAT PONG

Trién khai 20-30 du dn madi.
Phat trién loT Gateway, FacelD,
Workflow.

Lién két trudng dai hoc & hiép hoi

nganh.
Tham gia Industry 4.0 Summit.

M3 RONG THI TRUGNG

MUC TIEU

e Phu song cac KCN trong diém.

e Pat 200-300 khach hang tra
olalf

e TOi Uu gidi phap theo nganh
doc

HOAT PONG

e Ra mat DigiFact Lite & Al
predictive maintenance.

e Ky két v3i hiép hdi nganh.

e D3y manh marketing &
case study.

SINH THAI

MUC TIEU

e Trd thanh nén tadng chuyén doéi so
hang dau Béng Nam A.

e Xay dung DigiFact Marketplace.

e Pa dang hda nguodn thu (Saas, tu
van, VR store).

HOAT PONG

Tham nhap thi truéng ASEAN.
Phat trién Marketplace & add-on.
Tich hdp ERP quoc té (SAP,
Oracle).

Pau tu trung tdm R&D (Al, AR/VR).



KE HOACH TAI CHINH KE HOACH GOI VON

1.Pre - seed (2025 - 2026): $300,000 => Hoan thién san

pham
@ Lgi nhuan Doanh thu 2. Seed (2026-2027): $1- 1.5 triéu USD => M3 réng thi
55 truéng trong nudc
3. Series A (2027 - 2028): $5-7 triéu USD => Phu séng toan
quodc
20 4. Series B (tU 2028): $15 - 20 triéu USD => M3 rong
ANSY =AY\
15 CO CAU CHI PHI
Nhan su & Quan ly
Cong nghé & Phat trién 30%
10 35%
5
o)

Pre - seed Seed Series A Series B

A ry Dich vu thué ngoai Keti < ha
DU BAO DOANH THU & LOI NHUAN 5% o U~

10%
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THANK YOU

CONTACT

contact@digifact.vn

https://www.digifact.vn

0338 845 579 @

74 Ng0 296 Minh Khai, Hoang Mai, Ha NOi




KE HOACH TAI CHINH
GOI DICH VU DU KIEN

Starter (5.000 - 10.000 USD/nam)

Poi tudng: SME <100 nhan su, mdi chuyén doi s6
Tinh nang:

e \Workflow co ban, DMS

e KPI Dashboard (san lugng, chat lugng)

e Chat & cong tac ndi bo

e P3o tao online, ho trg 24/7

£

W
Growth (15.000 - 25.000 USD/nam) /
Z

Poi tuong: SME 100-300 nhan su, ban tu ddong hoa
Tinh nang:
e Toan bod tinh nang Starter
e Dashboard thai gian thuc (OEE, san ludng, 10i, tién do)
e 0T Gateway (SCADA/PLC, sensor)
e Quan ly bao tri thiét bi
e FacelD & phan guyén nang cao
e Tich hop kho —vat tu, bao cao tai chinh

Enterprise Tinh ning:

(30.000 - 50.000 USD/nam) | ° 1o >otinh nang Growth

e Tich hdp ERP (SAP, Odoo, Bravo) Integration (OT-IT)

Tinh nang:
e Production-to-Operation

Poi tugng: Nha may >300 nhan su, nhiéu e Al du doan 16i, canh bao bao tri e B3o cdo chién lugc CEQ/COO
phan xudng/dia diém e VR/AR Training & Simulation e Trién khai On-premise/Hybrid cloud

e HO trg tan nai, chuyén gia van hanh

7 7/#¢/z)]|



Startup co6ng nghé va&i hinh anh hién
dal, chuyén nghiép, mang thucong hiéu
Virtual Workspace: nén tang chuyén
doi s6 “may do” hdp nhat ERP/MES,
oT/OT va Al, gitp SME san xuat Viét
Nam toi vu van hanh, minh bach d
iU va nang cao hiéu qua.




VAN DE
MO ta van dé

Context

Khi nao van dé xay ra?
Trong sudt qua trinh van hanh
san xuat hang ngay: quan ly
nguyén vat liéu, tién do, nhan
su, chat lucng, tai chinh

Customers
Ai thudng gap van dé nhat?

SME san xuat tai Viét Nam, dac
biét la nhdm doanh nghiép

quy mo 50-500 nhan su

SME tai Viét Nam dang trong giai doan chuyén doéi s6 nhung thiéu
gidi phap phu hdp, van dé cot 16i xuat hién & su rdi rac cla hé thoéng
quan ly va thiéu minh bach trong d{ liéu van hanh. Biéu nay dan dén
chi phitang cao, sai sét trong quan tri, va han ché kha nang ma rong.

Problem

Nguyén nhan cua van dé

Hé théng quan ly rdi rac, thiéu tich
hop gitia ERP/MES, 10T/OT va d{ liéu
thuc té » dan dén sai sét, cham tre,
thiéu minh bach.

Emotional Impact
Khach hang cam thay thé nao?
Ap luc, blc xuc vi quan ly phuc tap,
mat nhiéu thai gian kiém soat nhung
van xay ra sai sot.

Quantifiable Impact
Tac dong do lucng ducc?

Lang phi 10-20% chi phi van hanh,
giam nang suat lao dong 15-30%, kéo
dai thdi gian ra quyét dinh.

Alternatives
Khach hang hién nay lam gi
dé giai quyét?

SU dung Excel, phan mém ké toan,
hoac ERP nudc ngoai.

Alternative Shortcomings
Han ché cua giai phap thay thé?

e Excel: dé sai s6, khd ma rong, ton
thai gian.

e Phan mém dan lé: thiéu tich hdp,
d{ liéu phan manh.

e ERP/MES qubc té: chi phi cao, khd
tuy chinh cho SME Viét Nam



VAN DE

Phan tich thuc trang

QUY MO

Van dé anh hudng truc ti€p dén hon 500.000 SME san
xuat tai Viéet Nam (chiém ~97% tong s6 doanh nghiép),
trong dé phan I8n chua cdé kha nang tiép can cac giai
phap ERP/MES toan dién do chi phiva do phuc tap cao.

TAN SUAT

Van dé xay ra hang ngay, trong moi hoat dong: tU quan
Iy nguyén vat liéu, tieén do san xuat, kiem soat chat lugng,
cho t8i van hanh nhan su va bao cao tai chinh.

MUC DO \
NN

|
Doanh nghiép déi dién véi tinh trang lang phi nguoén luc,
s6t quan ly va thiéu di liéu chuan héa dé ra quyét dinh, ‘.\-‘
anh hudng I&8n dén hiéu qua san xuat, Igi nhuan va suc =‘
tranh trén thi trucéng

THUC TRANG

Hién nay, cdc doanh nghiép chu yéu si dung giai phap thay thé
nhu: Excel, phan mém ké toan dan 1é, hoac ERP nudc ngoai dat
do. Tuy nhién:

- Excel thu cong » dé sai sot, thiéu lién két dU liéu.

- Phan mém ké todn/gidi phap rai rac » chi gidi quyét cuc bd,
khdng bao quat toan bd van hanh.

- ERP/MES quédc té » chi phi cao, kho trién khai, khong phu hop
dac thu SME Viét Nam.




